EXECUTIVE SUMMARY[footnoteRef:2] [2:  The capitalized terms in this Executive Summary will have the meanings ascribed to them in the Definitions Section * of this Custodian’s Request for Proposal.] 

PURPOSE
This Request has been issued by the Custodian for the Colorado Humane Society to solicit Proposals from Qualified Proposers interested in assuming control of the Colorado Humane Society.  Formal Proposals should be submitted to the Custodian on or before April 30, 2009.  
Proposals should be  is 
MISSION STATEMENT
This should be a precise statement, no longer than a couple of sentences or so.  I do not believe any charity should be without one.  I have never seen a mission statement for the Colorado Humane Society.
HISTORY AND BACKGROUND 
In 1881, only five years after Colorado was admitted into the Union, the Colorado Humane Society & S.P.C.A., Inc. prosecuted its first case of animal abuse (on a horse).  Colorado Humane Society has been a strong presence in Colorado ever since.  Shortly after its founding, the State of Colorado appointed the Colorado Humane Society as Colorado's official investigative and protective agency for animals.  Many of Colorado’s early, prominent families were supporters of the society, including the Cheesemans, Estabrooks, and Buells.  To this day, the Colorado Humane Society works closely with many municipalities and state officials to provide outstanding protective services for animals
Over the course of the Colorado Humane Society went through two bankruptcies.  In September of 2007, Colorado Humane Society was exposed by Channel 7 for dogs in the dumpster and charity fraud [this needs to be carefully worded].  For the next fifteen months, contributions shriveled, making business difficult.  

In December of 2008, the Arapahoe District Court appointed Waverton Group, LLC as custodian of the Colorado Humane Society.  Waverton maintains the operations of the Colorado Humane Society in the best interests of its creditors, but is a temporary solution to a long-term problem.  A copy of the Order Appointing Custodian is attached to this Custodian’s Request for Proposal as Exhibit *.  With the Arapahoe District Court’s installation of new management in the form of a Court-appointed custodian, volunteers and contributions are returning and relationships with other animal organizations are being reestablished.  
There is a need for the Colorado Humane Society in the community and the community wants it to succeed.  In particular, the southwest quadrant of the Denver metropolitan area (outside of Denver) is in need of a region animal shelter, and the Colorado Humane Society is the logical choice for that purpose.  The region, at its largest, would include unincorporated Arapahoe County (west of Interstate 25) and the cities of Englewood, Littleton, Lone Tree, Sheridan, Centennial, Greenwood Village, and Cherry Hills Village.   
Over five thousand animals go through the Colorado Humane Society shelter every year, however, boarding is in an insufficient thirty one kennels.  The primary goal of the Colorado Humane Society is to find permanent homes for the animals in its care in an effort to spread the benefits of a human-animal connection.  Despite the recent troubles, the Colorado Humane Society has not lost sight of its mission to promote humane treatment towards all living creatures.  
The purpose of this Custodian’s Request for Proposal is to attract Proposals from qualified individuals, groups, and companies whereby they will assume control of the Colorado Humane Society from the custodian and operate the Colorado Humane Society of the long term.  Each Proposer should provide the  
INQUIRIES
All inquiries made by Proposers must submitted to the Custodian in writing.  Email inquiries are preferred, but inquiries by mail or hand delivery will be accepted.  Faxes are not acceptable.  All inquiries will be posted on the Custodian’s web site along with the Custodian’s written responses.



Ms. Warren, Mr. Warren, and Ms. Gardner are will be collectively referred to as the “Individual Defendants.” 
The State of Colorado alleged that, through the unlawful practices of their business, vocation, or occupation, the Individual Defendants have deceived, misled, and financially injured consumers in Colorado.  Specifically, the State of Colorado alleged that the Individual Defendants improperly solicited and spent donations made to the Colorado Humane Society, and repeatedly violated the Colorado Charitable Solicitations Act (Colo. Rev. Stat. § 6-16-101, et seq.), the Pet Animal Care and Facilities Act (Colo. Rev. Stat. § 35-80-101 et seq.), the Colorado Consumer Protection Act (Colo. Rev. Stat. § 6-1-105), and the Colorado Revised Nonprofit Corporation Act (Colo. Rev. Stat. § 7-121-101 et seq.).  In addition, the State of Colorado alleged that the Individual Defendants misused and wasted and continued to misuse and waste charitable assets intended for the benefit of the public.
Contemporaneously with the filing of the civil action, the State of Colorado also filed its Motion for Preliminary Injunction, Order Appointing Custodian, and for Forthwith Hearing.  On December 16, 2008, the Arapahoe District Court issued its Stipulated Order Appointing Custodian and Issuing Preliminary Injunctive Relief (the “Order Appointing Custodian”).  In the Order Appointing Custodian, the Arapahoe District Court appointed Waverton Group, LLC as Custodian.  The Custodian presents this Custodian’s Request for Proposal.  
CUSTODIAN’S REQUEST FOR PROPOSALS
The Custodian is soliciting proposals from qualified proposers to assume the management and control of the Colorado Humane Society.  

